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COUNTY OF LINCOLN
New Mexico
Regular Meeting

Board of County Commissioners
Preston Stone, Chair - Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member

Minutes
Tuesday, June 28, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on June 28,
2016 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2, Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
Absent: Commissioner Draper.

Others present included Nita Taylor, County Manager; Alan Marel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Alleglance

a. Pledge - US Flag
b. Salute — NM Flag

8. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Willard.

Commissioner Stewart requested he be excused for a time during the Regular Commission
Meeting to attend a meeting of the Green Tree Solid Waste Authority.

Nita Taylor, County Manager requested approval to remove item 7(e) The Approval of Contracts
for Senior Services from the Consent Agenda for consideration as Item 25(a) relating directly to
Senior Services matters,

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

6. Approval of Minutes

a. May 2,2016 - Special Commission Meeting
b. May 17, 2016 - Regular Commission Meeting
¢. June 2, 2016 — Special Commission Meeting

Motion: Approve the minutes of the May 2, 2016 Special Meeting; the May 17, 2016 Regular
Meeting; and the June 2, 2016 Special Meeting; -

Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
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Absent: Commissioner Draper.
7. Approval of Consent Agenda

a) Payrol/Accounts Payable/Budget/ Expenditures
b) Treasurer's Financial Report for the Month ending May 31, 2016
c) Approval of Land and Water Well Agreement - Carrizozo Municipal Schools
d) MOU Between the Village of Ruidoso and Lincoln County as the Administrative
Authority for Lincoln County Sheriff's Office for Driving while Intoxicated Prevention
Enforcement Activities & Reimbursement of Costs
e) Approval of FY16-17 Contracts Baetween the County of Lincoln and North Central
New Mexico Economic Development District: Non-Metro Area Agency on Aging:
i.  Direct Purchase of Services
ii.  Nutrition Service Incentive Program (NSIP)
ii. Senior Employment Program

Motion: Apprbval of the Consent Agenda as presented except Item 7(e), Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Commissioner Stewart questioned the status of Lincoln County's request for the New Mexico
Finance Authority (NMFA) to intercept the Environmental Gross Receipts Tax (EGRT) payment.

Alan Morel, County Attorney informed he sent two separate letters to NMFA requesting they
intercept Lincoln County's Environmental Gross Receipts Tax (EGRT) for direct repayment of an
NMFA loan granted to Greentree Solid Waste Authority. Attorney Morel stated he received no
reply to the requests but suggested the County consider direct payment of the EGRT tax to NMFA
as the tax was legally pledged to repayment of the GSWA loan.

There was discussion with various department heads regarding expenditures presented for
payment.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
Absent: Commissioner Draper.

SEE EXHIBIT A: Copies of Consent ltems are attached hereto in reference thereto made a part
hereof.

8. Discussion and Possible Direction Regarding NM Department of Cuitural Affairs’
Proposed Reorganization of Historic Sites: Lincoln and Ft. Stanton ’

Nita Taylor, County Manager informed on May 25, 2016 the New Mexico Department of Cultural
Affairs (DCA) presented a reorganization plan for the New Mexico Historic Sites Division. Ms.
Taylor stated the reorganization plan called for a Reduction in Forces (RIF) of current site
managers including elimination of manager positions at the Lincoln Historic Site and the Fort
Stanton Historic Site. Ms. Taylor stated plans were for a Regional Manager to assume the duties
for these sites. ‘

Ms. Taylor presented letters and comments from local residents and informed she, Commissioner
Allen and other local representatives attended a meeting with Cabinet Secretary Victoria
Gonzales to discuss the impact of the eliminated positions on the local tourist industry as well as
the preservation of these important sites.

Ms. Taylor reported the meeting focused on DCA's projected $2.1 million deficit for Fiscal Year
2017 which necessitated the management revisions. Ms. Taylor stated the proposed
reorganization identified a reduction from 12 employee positions to 10 employee positions for the
two sites in Lincoln County.

Ginger Moore, past resident of Lincoln Historic District and active volunteer on both the
Preservation Board and the Friends of Historic Lincoln Boards presented copies of thirty six letters
requesting the Department of Cultural Affairs reconsider the plan to eliminate site manager
positions in Lincoln and Fort Stanton. Ms. Moore directed particular attention to a letter from
Antonio Baca, Retired Director of the New Mexico Historic Sites and Michael Romero Taylor a
Former Director of New Mexico Historic Sites urging Secretary Veronica Gonzales to reconsider
the plan. Ms. Moore noted there were numerous letters from historians including a letter from
local historian Lynda Sanchez requesting the Lincoln County Board of County Commissioners
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